
 
 
A FREE GUIDE FROM DPONESTO 

Data Governance for SMEs — Why It Matters 

A one-page, plain-English guide to the commercial case for getting this right. 

What is data governance, really? 
Strip away the jargon and data governance is simply this: knowing what data you hold, why you hold it, 
who's responsible for it, and making sure it's handled properly at every stage. It's not just a legal 
obligation — it's operational hygiene, the same way you'd expect proper financial controls or health and 
safety processes. 

Why it matters commercially, not just legally 
• Trust: customers, partners, and insurers increasingly ask about your data practices before they'll 

do business with you 
• Deal readiness: poor data governance is one of the most common reasons due diligence drags 

on or valuations drop during a sale or investment round 
• Risk reduction: a data breach or ICO enforcement action can cost far more in reputation and 

management time than in the fine itself 
• ECiciency: knowing where your data lives and who owns it removes friction from everyday 

operations, from onboarding new staC to responding to customer queries 
• Competitive edge: many tenders and partnership agreements now require evidence of data 

governance maturity as a condition of doing business 

The cost of getting it wrong 
Most enforcement action and data incidents at SMEs don't stem from malicious behaviour — they stem 
from nobody being clearly accountable, no one knowing what data exists, and processes that were never 
written down. These are entirely preventable with modest, proportionate investment. 

Where to start 
• Identify what personal data you hold and why (start with our Data Asset Register template) 
• Assign clear ownership for each area (see our RACI template) 
• Benchmark where you are today (try our Maturity Self-Assessment) 
• Build a simple, proportionate roadmap — you don't need enterprise-grade governance on day 

one, just a credible plan 
Dponesto helps SMEs across education, motor/insurance, and care build proportionate data governance — 
not a compliance industry, just what's needed to run the business properly and confidently. Get in touch to 
talk through where you're starting from. 

 
 



 
 
Why not book a free 30-minute consultation with dponesto? We would love to talk 
with you about making sure your data is as robust as you need it to be. Make a 
booking here  
 

https://dponesto.uk/book-a-health-check/

